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Profile
—>

kallan Rechtsanwaltsgesellschaft mbH
is a commercial law firm with inter-
national roots. [t builds on many years
of experience gained in the German
offices of a leading Scandinavian law
firm, and has been operating as an
independent law firm in Germany
since 2016.

Our lawyers have an international
focus, though with a particular affinity
with Scandinavian countries. They all
speak English as well as other, mainly
Nordic, languages, and have unique
international business experience.
Since we founded our law firm it has
become evident that not only Scandi-
navian but also German and interna-
tional companies appreciate our work
culture, which is characterised by clear
recommendations, open communica-
tion and practicable solutions.

Our integrated, multidisciplinary
teams at our two locations in Berlin
and Frankfurt am Main work through-
out Germany for our national and
international clients. We also have a
large and well-established network of
colleagues in Denmark, Finland, Ice-
land, Norway and Sweden, as well as in
numerous other countries. That means
we can act as a direct interface to local
experts for our German clients.

kallan’s lawyers stand for integrity
and excellence in legal consulting. Their
priority and top motivation is always
to achieve sustainable results for our
clients and never to lose sight of the
long-term perspective when working
with them. That's why we at kallan
see ourselves as more than just the pro-
viders of legal advice but also as con-
sultants who think entrepreneurially
and focus on our clients’ goal achieve-
ment by providing sustainable solutions
that make good business sense.

kallan was a founding member of
the German Federal Association of Com-
mercial Law Firms (BWD). Engaging
in ongoing dialogue with the other com-
mercial law firms in the association is
another way we seek to guarantee that

we provide high-quality legal advice
to our clients. kallan is also a member
of other associations that are relevant to
our work, such as the Swedish Cham-
ber of Commerce in Germany and the
chambers of foreign trade in Denmark,
Finland, Norway and Sweden.

Services
—>

At kallan, our focus is on our clients.
We offer the highest standard of legal
expertise combined with a solution-
based approach. When clients come to
us with complex issues we give them
precise recommendations for action.
Our relationship with our clients is
based on trust and respect. Above all,
that means being there for them. But
being service-oriented is just as im-
portant as good project management,
efficiency and transparent fee models.

Corporate and manage-
ment philosophy
—

kallan is a true partnership law firm.
That means that its profits are distri-
buted among the partners as per a
predetermined formula and not based
on an individual’s contribution. The
aim is to ensure that the most suitable
lawyer will always be assigned to a
client. The true partnership philosophy
defines us as a law firm and employer.
Open communication and teamwork
are key — and our clients benefit from
both when they work with us.

Our open corporate culture is in-
clusive of staff and explicitly promotes
both a healthy work-life balance and
equal career opportunities for all.

Sustainability activities
and reporting

In 2020 the kallan partners adopted a
decision to give top priority to sustain-

20

We’ve been operating
as an independent
law firm in Germany
since 2016.
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ALLGEMEINE ANGABEN

Many

small

steps

by more and more companies are
contributing to more sustainable eco-
nomic activity. And that's something
we want to be part of and to support.

ability as the law firm evolves going
forward. That's why we held a (virtual)
sustainability training day in March
2021 for all our staff. The first step
was to provide an introduction to this
issue. We then conducted a stakeholder
analysis and identified the core issues
relevant to the law firm’s activities to
improve sustainability and exchanged
initial ideas on the topic. This work was
taken forward by a Sustainability Task
Force comprising staff working at both
locations and in various disciplines. It
was continued, in parallel, by larger
groups at two subsequent meetings
during which concrete measures were
developed and the Sustainability Report
was prepared. The Task Force has met
and continues to meet on a monthly
basis to agree upcoming measures and
progress made. In the course of this
systematic work to improve sustain-
ability we've drafted several internal
guidelines (e.g. the Travel Guidelines
and Guidelines on Suppliers) so as to

be able to bring about concrete changes.

Thanks to our Swedish roots, in
autumn 2021 we were able to take part
in the Breakit Impact Challenge - the
first company based in Germany to do
s0. The Impact Challenge is an initiative
of Breakit.se, a Swedish business news
website that focuses on technology and
innovation enterprises.

The objective of Breakit's five-week
challenge is to support companies’
efforts to improve sustainability. We
were, for example, challenged to exam-
ine our practices and find more sus-
tainable solutions in various areas in
our law firm. Each week we were given
a new, sometimes complex, task that
had to be verifiably completed within
the course of the week. It's something
we recommend that every company
start or continue doing.

In the course of this programme we,
for instance, switched our electricity
contracts to green power and calculated
our carbon footprint for 2020 in order
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to be able to offset it. We're grateful

for the inspiration we drew from taking
part and look forward to more and
more companies deciding to switch to
more sustainable economic activity.

Part of the challenge involved us
coming up with ideas for raising aware-
ness among our clients and other firms
and for motivating them to do more
- if more and more organisations take
many small steps, that will contribute
to more sustainable economic activity.
And that’s something we want to be
part of and to support.

This Sustainability Report, our
second, covers the period 1 January to
31 December 2022. We intend tg pro-
duce and publish subsequent r¢ports on
an annual basis. Our first Sustainability
Report, for the reporting year 2021,
was aligned to the reporting require-
ments and criteria of the Global Re-
porting Initiative (GRI) Standards, and
we decided to carry on applying that
framework to our activities in 2022 a
in this report. By continuing our efforts
to improve sustainability we hope that
future sustainability reports will com-
ply with the GRI Standards. However,
our sustainability work also involves
reassessing the various sustainability
reporting frameworks, which is why
we may well in future align ourselves
to the European Sustainability Report-
ing Standards (ESRS) or the German
Sustainability Code (DNK).

20
20

In 2020 the partners
at kallan decided to
prioritise sustainability.
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Turnover

kallan's turnover has remained stable
since the law firm was founded in 2016.
No loans have been taken out.

907

A total of 90 % of our ( turnover ) in the reporting
year was generated by providing advice in the
following five fields: MGA and corporate law (35.2 %),
real estate law (20.5 %), employment law (14.4 %),
banking and finance law (11.9 %) and general com-
mercial law (11.6 %).



~FOR US, SUSTAIN-
ABILITY MEANS DOING
OUR SHARE TO
SECURE THE FUTURE
BY PROVIDING SOUND

LEGAL ADVICE.”

Dr Christina
Griebeler, M.I.C.L.
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Rules and regulations

—

As a German law firm, kallan and all
its lawyers are required to comply with
numerous statutory requirements and
professional codes of conduct. These
include the Federal Code for Lawyers
(BRAO), the Federal Professional Code
of Conduct for Lawyers (BORA), the
Code for Specialist Lawyers (FAO), the
Act on the Remuneration of Lawyers
(RVG) and the Code of Conduct for
Lawvyers in the European Union issued
by the Council of the Bars and Law
Societies of the European Union (CCBE
Code of Conduct).

One of our lawyers is also qualified
as an Advokat in Sweden. That means
she is also subject to the professional
code of conduct applicable to a Swedish
Advokat as set out in the statutes, code
of conduct and accounting principles of
the Swedish Bar Association (Sveriges
advokatsamfund).

Preventing conflicts of interest, keep-
ing monies deposited by client separate
from money belonging to the law firm,
as well as preventing money laundering
and the financing of terrorism are key.
kallan has drawn up internal guidelines
and practices on these issues that are
regularly updated; internal training
courses are also run on these matters.

BRAO

Federal Code for lawyers
(Bundesrechtsanwaltsordnung)

BORA

Federal Professional Code of
Conduct for Lawyers
(Berufsordnung flir Rechtsanwiilte)

FAO

Code for Specialist Lawyers
(Fachanwaltsordnung)

RVG

Act on the Remuneration of Lawyers
(Rechtsanwaltsverglitungsgesetz)

CCBE

Code of Conduct for Lawyers in
the European Union
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Staff
—

In 2022 kallan employed 10 lawyers
(8.29 FTEs) in addition to its five man-
aging partners (5.00 FTEs), that is five
female lawyers (4.12 FTEs) and 10 male
lawyers (916 FTEs) in total. It also em-
ployed a commercial manager (1.00
FTE), an accountant (0.50 FTEs), an IT
specialist (1.00 FTE) and six assistants
(4.58 FTEs).

Two male lawyers, one female
accountant and six female assistants
worked part time and three members
of staff were on parental leave, at least
for part of the year.

In 2022 one female and one male
lawyer and one female bank clerk
worked for kallan on a freelance basis.
The law firm also had two male trainee
lawyers, three female trainee lawyers
and one female research assistant in
the reporting year.

Staff took almost 90 % of their total
2022 holiday entitlement; sick leave
rose by 51.6 % year on vyear.

Work environment
—

We're mindful of diversity and non-dis-
crimination in our recruitment and
personnel development processes, and
actively work towards ensuring that we
have a well-balanced team structure.

In the context of their legal training,
our staff take part in both select exter-
nal as well as regular internal training
events. Once a week topical legal issues
are discussed at a virtual meeting
and then consolidated during periodic
training days. Staff can develop their
legal English and Scandinavian lan-
guage skills by participating in relevant
courses.

At the start of each week the whole
team meets for a video call to discuss
latest developments in and news about
the law firm. These calls are recorded
so that anyone who was unable to take
part live can catch up on everything
that was discussed. Every Friday after-

noon there’s a chance to round off the
week informally in a video café.

Staff appraisals are conducted annu-
ally. Together we both look back over
the past year and forward to the next
and define individual goals and plans
for the coming year.

Where necessary, meetings to
discuss individual work situations and
development are also held at other
times during the vear.

Clients
—>

As a commercial law firm, the major-
ity of those we advise are commercial
clients. In the reporting year, 95.1 %
of our clients were businesses and only
around 4.9 % were private individuals.
As in previous years, the overwhelm-
ing majority of these businesses were
SMEs and large enterprises — but we
also advise listed companies and, in
very rare cases, the public sector. Many
of those we work with are long-term
clients.

The majority of our active clients
in the reporting year are based in Ger-
many (approx. 49.8 %) and Sweden
(approx. 35.5 %). A total of approx. 88 %
of our (approx. 50.2 %) foreign clients
are based in the European Union and
approx. 12 % in a third country.

The share of active German corpor-
ate clients in the reporting year was
approx. 484 %; approx. 45.2 % are based
in the European Union and approx.

6.4 % in third countries. The majority
(i.e. approx. 76.9 %) of the small number
of private individuals we advised in

the reporting year live in Germany. A
total of 23.1 % of the foreign private in-
dividuals we advised are based Sweden.

Suppliers and
service providers

—

Being a service provider, we have com-
paratively few suppliers and service

In 2022 our team was
made up of 30 perma-
nent members of staff
in various disciplines.

O



18

STAKEHOLDER

providers ourself. They mainly include
landlords, IT service providers, office
stationary suppliers and caterers. The
Breakit Impact Challenge had already
given us the opportunity to take a
closer look at all our suppliers and ser-
vice providers, and we continue to
make numerous changes as part of
other efforts to improve sustainability.

Before making those changes we
first reviewed existing and then drew
up new guidelines on kallan's procure-
ment standards in order to reduce our
resource consumption. Guidelines on
travel, catering and other service pro-
viders have been or are being updated
on an ongoing basis.

Our IT service providers are, for
example, ISO 27001 certified, which
guarantees a sustainable, stable and
secure information security manage-
ment environment.

Shareholder and
management

kallan’s shareholder is kallan GbR, a
German civil-law partnership com-
prising kallan’s five managing partners
- two women and three men. As they
form the management, they are also
responsible for participatory manage-
ment practices.

In mid-2022 the kallan manage-
ment team started out on the Swedish
Di ScaleUp Academy’s one-year pro-
gramme that allows entrepreneurs to
continue improving their management
skills. The tools learned will enable
kallan to make its goals and values even
more tangible for the entire team and
thus more relevant in the law firm’s
day-to-day business.

The systematic strategies learned in
the course of the programme — which
is based on Verne Harnish's Scaling Up
method - allows the management to
effectively, holistically and sustainably
plan and shape kallan's ongoing success
story.
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951"

In the reporting period, 95.1% of our clients
were ( businesses.

g%

A total of 49.8 % of our active clients are
based in ( Germany.

88,0

A total of 88 % of our foreign clients are based

in the ( European Union.



~WE EXAMINED ALL
THE PRACTICES
AND PROCESSES IN
OUR LAW FIRM.”
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ENVIRONMENT, CORPORATE GOVERNANCE AND
SOCIAL RESPONSIBILITY

As well as draw-
ing up guidelines,
we've identified
numerous ways
in which we

can improve the
day-to-day run-
ning of our law
firm - including
by taking account
of input from
group work -
and putting these
guidelines into
practice is an
ongoing part of
our work.

Carbon
footprint
—>

We calculate our an-
nual carbon footprint
so that we have a
baseline against which
to measure future
improvements and set
goals and so that we
can offset our carbon
emissions.

Business
trips
—>

In autumn 2021 kallan
implemented new
Travel Guidelines that
stipulate that sustain-
ability criteria must to
be applied when plan-
ning and going on
every business trip. As
a first step, it needs to
be established wheth-
er the journey is in fact
necessary or whether
a virtual meeting would
be just as effective.
When travelling to
places in Germany
that are easily acces-
sible by public trans-

port we always take
the train. We only ever
travel by car in rare,
exceptional cases.

Offices,
equipment and
materials

—

We've switched to TUV-
certified green elec-
tricity at both our loca-
tions. We only use
recycled paper, and
our paper consumption
is low — and is continu-
ing to drop — since

we adopted electronic
file management.

We offset the car-
bon emissions generat-
ed by the production
and use of our printers
and multifunctional
devices by supporting
a climate offset project
in Morocco through
ClimatePartner
(https://climatepartner.
com/11419-2204-1005).

Our heating sys-
tems are fitted with an
automatic tempera-
ture control system and
our dir conditioning is
only ever switched on
during office hours.

A bicycle belonging to
the law firm is available
to use at our Frankfurt
office.

Staff each have an
ergonomic office chair,
and most also have a

height-adjustable desk
as well as a large,
eye-friendly computer-
screen.

Internal
communication

—

We attach great im-
portance to keeping
our team up to date on
what activities we are
engaging in to improve
sustainability and to
ensuring that team
members feel they can
always pass on new
ideas and suggestions
and, if they do, that
these will be openly
discussed.

We in particular
want to keep our staff
in the loop about why
it has not yet been
possible to implement
certain ideas — such
as not switching from
bottled mineral water
to tap water on ac-
count of the poor water
quality at both our
locations — and what
measures have already
been launched or im-
plemented, some based
on suggestions from
members of the team.
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Catering
—>

We have drawn up
guidelines on catering
and buying in food and
drinks. They determine
that attention must

be paid, when placing
orders, to ensuring
that all products are
organic, regional and
seasonal, and fair
trade; packaging waste
is to be avoided.

We go for refillable
glass rather than plas-
tic bottles. Attention is
to be paid to applying
the aforementioned
criteria when planning
events, as well as on
providing vegetarian/
vegan and non-alco-
holic options and alter-
natives.

Other
projects
—>

Where they haven’t
already been fitted,
we are continuing to
switch to energy-sav-
ing LED light bulbs in

our offices, and we
also ensure that our re-
frigerators are energy
efficient.

As part of our activ-
ities to improve sustain-
ability going forward
we want to develop
concepts for disposing
of and reprocessing
end-of-life items and
to further analyse and
optimise all aspects
of the day-to-day
running of our offices.
That will include, in
particular, effective
procurement manage-
ment and storage so
as to only have what
is actually needed in
stock.

Social
engagement
—

Besides working with
clients, staff at kallan
also do voluntary work,
primarily within various
organisations. Exam-
ples include the boards
of the Swedish Bar As-
sociation (Sveriges
advokatsamfund), the
Swedish Chamber of
Commerce in Germa-
ny, the German-Nordic
Association of Lawyers
and Women in Real
Estate. We also support
these organisations,
sometimes pro bono,
when it comes to legal

issues. kallan has also
begun providing finan-
cial support on special
occasions to select
organisations that work
to reforest Germany

or to provide access to
clean drinking water
for all. We chose these
two particular areas
because of their links
with water, which has
special significance for
our law firm: the name
“kallan” derives from
the Swedish word for
“source”, kdllan.
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